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NEA/ARN PASS EX-IM 

E.O. 11652: N/A 
TAGS: EFIN, LE 

SUBJECT: PHOENICIA HOTEL REPAIRS 

REF: STATE 197632 

1 . MR. NAJIB SALHA, MAJORITY OWNER OF PHOENICIA 
INTER-CONTINENTAL HOTEL, BEIRUT. CONFIRMED TO THE 
EMBASSY AUGUST 24 THAT HE HAS BEGUN REPAIRS TO THE 
HOTEL. REPAIRS PROCEEDING IN LOW KEY FASHION, 

SALHA SAID. UNTIL THE POLITICAL SITUATION BECOMES 
CLEARER. ASKED VALUE OF WORK TO BE DONE, SALHA SAID 
ENGINEERS' ESTIMATE FOR TOTALLY REHABILITATING HOTEL 
WAS $13.3 MILLION BUT HE HAS MADE NO COMMITMENT YET 
TO SPEND THAT AMOUNT. 

2. COMMENT: RUMORS HAVE FLOATED FOR SOME TIME THAT 
SALHA, WHILE PUBLICLY REFUSING REPAIR HOTEL UNTIL GOL 
OFFERED SOME COMPENSATION FOR WAR DAMAGES, HAS BEEN 
SECRETLY WORKING ON INTERIOR. GOL HAS REFUSED TO OFFER 
COMPENSATION. THERE IS STILL NO PUBLIC ACKNOWLEDGMENT 
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OF A DECISION TO PROCEED WITH REPAIRS. AND NO EXTERNALLY 
VISIBLE SIGN OF PROGRESS. SALHA DESCRIBED PRESENT WORK 
AS REMOVAL INTERIOR RUBBLE AND BROKEN GLASS, INITIAL 
REPAIRS TO LAUNDRY EQUIPMENT, BOILER ROOMS AND FREEZERS. 
THIS OBVIOUSLY QUALIFIES AS A START ON REPAIRS, BUT IT 
IS LESS THAN ENOUGH EVIDENCE TO DESCRIBE PHOENICIA AS 
"UNDERGOING DOLLARS 20 MILLION IN REPAIRS" AS STATED IN 
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MCGRAW-HILL ARTICLE. WHAT EXACTLY DID SALHA TELL EX-IM 
TEAM? 

PARKER 
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